Board of Trustees Meeting
April 27, 2026

The Board of Trustees meeting was called to order.  The members in attendance were as follows:   Margaret Wakeland, Mae Broyles, Vanessa Hurley, Janie Fleming, Tammy Campbell, Cindy Matney, Rachel Riggsby, Tim Hess and Sherry Bright.

A motion to approve the minutes, was completed.  Vanessa Hurley made the motion to approve, Janie Fleming seconded.

A motion to go in Executive session was made by Janie Fleming, Rachel Riggsby seconded.  The motion to end Executive session was made by Mae Broyles and seconded by Janie Fleming.

Rachel Riggsby made a motion to approve the agenda, and this was seconded by Mae Broyles.

Janie wanted to share with the Board that her nephew is Brian Shortridge, who is an employee of the library.  She wanted to assure everyone that none of the library business would be or has been shared with Brian.  Mae assured her that we were all aware, and that there were no issues with this.

In Old business, timekeeping was once again discussed.  Sherry will make the necessary corrections on the identified payroll sheets regarding snow hours.  Going forward, administrative staff will rely on the new time clock to prevent recurrence.  The time clock is real time and will automatically send data to county payroll. This electronic payroll system will calculate hours, flag discrepancies and allow each employee to log on by email.   The county time clock should be completed by the end of the pay period.  There seems to be scheduling constraints causing some employees to work extra Saturdays, but the Board emphasized keeping schedules balanced to avoid overload.

Office upgrades were also on the agenda.  Dylan has his new office and is adjusting.  There is still more to do and is work in progress. 
 
A new brochure was distributed to all board members regarding the summer reading challenge.  This brochure is great.  The program will be from July 1st through August 1st.  School packets are also being prepared and will be distributed to the schools. For the outlook, plans are to continue building the marketing plan and promote free sign-ups to reduce forgetfulness about upcoming events.  Also, volunteers have responded positively to branded T-shirts.  This will continue as recruitment for teens and community volunteers.

In new business, the budget was discussed was FY 2026-FY 20227, Sherry is drafting a budget to present to the County and will work with Trish in the County Administrators office.  The proposed budget may leave a shortfall of approximately $40,000.  The Board agreed to consider an additional county appropriation.  

The Friends of the Library Memorandum of Understanding was reviewed.  A few grammatical changes are being made and Mae Broyles agreed to sign as Chairman of the Board.

Information regarding Library cards was reviewed and the Board suggested adding voter registration cards as a form of an acceptable id.

An inclement weather policy was discussed, by notifying with a one call system, however the Board decided against implementing it at this time.  However, the one-call subscription will be discussed with the Friends of the Library with hopes that they will fund or co fund the subscription costs.   The cost would be approximately $550/year, for a non-profit agency.   

The library received 2 state recognitions: Innovative Service Delivery and Silver Standard of Excellence.  Sherry presented the award certificates for the Board to review.  The Board praised these achievements.  

A letter of thanks was shared with the Board from Clint and Faith Sutherland.  Barbara had such love for the library, and in return she was loved.

The next board meeting will be on Tuesday, May 19th at 5 pm.

A motion to adjourn was made by Janie Fleming,  Mae seconded.

Respectfully submitted by: Vanessa Hurley


